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Galen Emanuele Program:  

Reframing Culture & Leadership When it Matters Most 
 
 
Virtual Session: 
 
Description: Galen will reframe how franchise leaders can show up for their people and 
shine at times when it matters most, and beyond. He’ll dive into ways leaders can 
support and prioritize employee experience, ensuring that their teams thrive. He will 
also share tools around skillfully creating a culture of feedback and constant 
improvement, as well as a step by step process to establish a clearly defined, 
intentional culture. 
 
Learning objectives: 

o Providing a leadership presence of stability and security to help your team thrive 
through challenging times. 

o Mindsets and a model for creating a culture of feedback and constant 
improvement. 

o Galen's “Clarity, Commitment, Consistency” step by step approach for creating a 
living breathing culture. 
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