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Galen Emanuele Program:  

Creating a "Yes, And" Culture of High-Level Performance  
& Engagement 

 
Session Description: Galen’s dynamic keynote will profoundly impact the way 
franchisees communicate, show up, and lead their teams. Through simple, skill-building 
activities, Galen will teach them how to create a cohesive “Yes, And” culture to 
skyrocket team performance and engagement. Franchisees will laugh and learn, 
coming away with new, powerful tools to enhance their leadership abilities, self 
awareness, emotional intelligence, and capacity to drive exceptional culture within their 
franchise.   
 
Learning objectives: 

o Understand how to communicate and influence others with the tools of “Yes, 
And.”  

o Learn to be present and fully engaged in communications. 
o Embrace a collaborative team culture of support and strive to make others look 

good. 
o Adapt positively to change, be receptive to new ideas, and navigate conflict more 

easily. 
o Take accountability for the way they contribute and show up every day. 
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